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Question 1
The factors that contributed to Novartis’s invoice processing being so complex are;
· The company’s invoices being of different designs since they come from different suppliers.
· Different language in the company’s invoices since most of them come from international suppliers.
· The company’s invoices having different taxes.
· Different currency in the company’s invoices since the suppliers were from different countries.
· Many invoices ended up being “query items” requiring manual resolution by the accounting staff.
Question 2
The IT helped the company to solve the invoice processing complexity by enabling it to extract data from the invoices and apply intelligent document recognition technology in converting them to digital images. The IT has also enabled Novartis to validate invoice data against its supplier’s information. This has enabled the company to transfer most of its invoices directly for payment. Through the use of IT Novartis requires only one account payable clerk to deal with a few invoices manually.
Question 3
· InputAccel helps in output management through recognition of workflow holdups and avoiding them. This will help Novartis to recognize and avoid holdups during the invoice processing exercise.
· InputAccel also ensures that if a server goes offline, others will carry on functioning. This will help Novartis to avoid downtime and increase the efficiency of its invoice processing exercise.
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